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The	
  Speaker‘s	
  CODE!
Lars	
  Sudmann	
  
mail@lars-­‐sudmann.com	
  
Twi4er:	
  @larssudmann	
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://www.flickr.com/photos/bernhardtsoccer	
  

://www.flickr.com/photos/bernhardtsoccer	
  

What I have  
Martin Luther King, Jr  

•  I have a dream 

•  I want to have it implemented asap 
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World 
Championship 

Guy Kawasaki 

 
 

 
Guide Your 
Audience 

 
 
Introduction  
Statement  
Point 1  
Point 2 
Point 3 
Conclusion 
Call for Action 

 
Statement  
Statistic 
Story 

Storyboard Your Turn 
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Delivery 
PechaKucha 
style 

  
Lars Sudmann 
@ PK Maastricht 

  
15 seconds 
per slide 

 
 

 
The ‘Elephant Rule’ 
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DELIVERING  
A GREAT 
SPEECH 
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Forget all Body 
Language “Laws” 

DELIVERING  
A GREAT 
SPEECH 

The  
Body 

The  
Hands 

The  
Head 

First  
Impression 



4 

 
 
 
 
Body Posture 

Ancient 
Statue & 
Repetitive 
Gesture Style 

Steve 
Ballmer Style 

Professional 
Style 

DELIVERING  
A GREAT 
SPEECH 

The  
Body 

The  
Hands 

The  
Head 

First  
Impression Feedback 

 

Audiences Your Turn 
 

DELIVERING  
A GREAT 
SPEECH 

The  
Body 

The  
Hands 

The  
Head 

First  
Impression 
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Interact with 
your audience 

 
 
Stories 

www.flickr.com/stevensnodgrass/ 

	
  
Once	
  upon	
  a	
  ?me	
  there	
  was_____________	
  
Every	
  day_____________________________	
  
One	
  day_____________________________	
  
Because	
  of	
  that_______________________	
  
Because	
  of	
  that_______________________	
  
Un?l	
  finally___________________________	
  

Analogy	
   My	
  data	
  point	
  compares	
  to….	
  
____________________________	
  

Story	
   This	
  is	
  what	
  happened	
  
____________________________	
  

Interes?ng	
  
Fact	
  

Did	
  you	
  know	
  that?	
  
____________________________	
  

Data	
  
Development	
  

Any	
  data	
  flow	
  that	
  I	
  could	
  show?	
  
____________________________	
  

Anything	
  
else?	
  

Any	
  other	
  interes?ng	
  element?	
  
____________________________	
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