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In	
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Problem Solving 
 

Leadership Audiences 
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Audiences 
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1:	
  Self	
  Leadership	
  	
  
2:	
  People	
  Leadership	
  

Audiences 
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1:	
  Self	
  Leadership	
  	
  
2:	
  People	
  Leadership	
  

	
  
	
  

5	
  Tools	
  for	
  Self-­‐	
  
Leadership	
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#1	
  	
  	
  
	
  
Know	
  what’s	
  
important	
  

Career	
  

Family	
   Friends	
  

Financial	
  
Health	
   Purpose	
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5	
  

5	
  

5	
  

5	
  

5	
   #2	
  
	
  
Warren	
  Buffet’s	
  
Check	
  

Explore	
  

	
  
	
  
#3	
  	
  	
  
	
  
Get	
  Feedback	
  

Johari-Window 
for a Virtual 
Image check 

Blind	
  
Spots	
  

Known	
  to	
  
others	
  

Not	
  known	
  
to	
  others	
  

Known	
  
to	
  self	
  

Not	
  known	
  
to	
  self	
  

Johari-Window in Virtual Interaction 

Based	
  on:	
  Luft /  Ingham "The Johari window” 	
  	
  

#4	
  
	
  
Spend	
  Ume	
  
developing	
  
your	
  passion	
  

Love	
  doing	
   Good	
  at	
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#5	
  	
  
	
  
Focus	
  

#1 Know what’s 
important 
 
#2 Do “traits check” 
like Warren 
 
#3 Get 
feedback 
 
#4 Develop your 
passion 
 
#5 Focus (with 
tools if needed) 
 

Audiences 

1 

1:	
  Self	
  Leadership	
  	
  
2:	
  People	
  Leadership	
  

Effect	
  via	
  Web	
  2.0	
  PresenUng™ 

	
  
	
  

5	
  Tools	
  for	
  People	
  
Leadership	
  

	
  
	
  
	
  
#0	
  
	
  
Get	
  the	
  
basics	
  right	
  	
  

	
  
	
  
#1	
  	
  
	
  
Be	
  present	
  	
  
–	
  full	
  on	
  /	
  full	
  off	
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Audiences 

1 

Audiences 

1 

Stand up 

	
  
	
  
#2	
  	
  
	
  
Be	
  a	
  Coach	
  

Exercise 

	
  
	
  
	
  
	
  
“What	
  could	
  
you	
  do?”	
  
	
  

	
  
	
  
	
  
	
  
“What	
  could	
  
you	
  do?”	
  
	
  
“What	
  else?”	
  

www.flickr.com/SeanMacEntee 
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#3	
  	
  
	
  
Praise	
  

Audiences 

1 

	
  
	
  
#4	
  	
  
	
  
Show	
  what	
  
is	
  possible	
  

Idea:  
Write down whenever 

somebody laughed 

 
Vision 

	
  
	
  
#5	
  	
  
	
  
Have	
  a	
  vision	
  and	
  
communicate	
  it	
  

://www.flickr.com/photos/bernhardtsoccer	
  

://www.flickr.com/photos/bernhardtsoccer	
  

	
  
Pixar	
  Model	
  
	
  
Once	
  upon	
  a	
  Ume	
  there	
  was_____________	
  
Every	
  day_____________________________	
  
One	
  day_____________________________	
  
Because	
  of	
  that_______________________	
  
Because	
  of	
  that_______________________	
  
UnUl	
  finally___________________________	
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Audiences 

1 

1:	
  Self	
  Leadership	
  	
  
2:	
  People	
  Leadership	
  

#1 Know what’s 
important 
 
#2 Do “traits check” 
like Warren 
 
#3 Get 
feedback 
 
#4 Develop your 
passion 
 
#5 Focus (with 
tools if needed) 
 

#1 Be Full 
on / Full off 
 
#2 Be a 
coach 

#3 Praise 
often 
 
#4 Show what it 
possible 
 #5 Vision & 
Communication 

 
Why? 


