
	

			
		
			
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				[image: ]
			

			

				
				
				
				
				
					
					
					
					
					
						
						
							
									About
	Expertise
	References
	Testimonials



	Services
	Speaking
	Training
	Coaching
	Consulting



	Newsletter
	Resources
	Videos
	Articles
	Book Recommendations



	Blog


							

							
							
							
				
					
				

			

						

						
					

				

			

				
				
				
				
				
				
				
				
				
				
				Contact me
			




		
			
                EN

				
						
                            DE
					
	
						
                            NL
					



		






			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				[image: ]
			

			

				
				
				
				
				
					
					
					
					
					
						
						
							
									About
	Expertise
	References
	Testimonials



	Services
	Speaking
	Training
	Coaching
	Consulting



	Newsletter
	Resources
	Videos
	Articles
	Book Recommendations



	Blog


							

							
							
							
				
					
				

			

						

						
					

				

			

				
				
				
				
			

				
				
			
		

	
	
	

	
		
			
				
					
	No Results Found

	The page you requested could not be found. Try refining your search, or use the navigation above to locate the post.



				
			


				
		My latest book on innovation leadership
[image: ]
Book on Leadership Communication
			[image: TheSmartPresenterLogo]
 


		
Watch my TEDx talk on Self-Leadership

Watch my TEDx talk on Public Speaking

Lars Sudmann’s twitter account
Tweets by @LarsSudmann


	

		

	




	
			
		
				
				
				
				
				
				
				
				
				
				
				
				 
[image: bbc]
[image: manager magazin]
[image: fast company]
[image: inc.]
[image: TEDx]
[image: the washington post]


 


			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
					
					
						Contact me

						
					

				

			

				
				
				
				
				You can contact us for enquiries and questions by calling +32 – 484 – 126 582, by sending us an email to info(at)lars-sudmann.com, or by filling out the the form below.


			

			

				
				
				
				
				
			

				
				
				
				
			

				
				
				
				
				
				
			
				
				
				
				
				
				

				
				
					
						
				
				
				
				
				First Name*
				
			

				
				
				
				
				Last Name
				
			

				
				
				
				
				Email Address*
				
			

				
				
				
				
				Phone
				
			

				
				
				
				
				Message*
				
			

						
						
							
							Submit
						

						
					

				

			

			
			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Connect


			



				
				
				
				
				Sudmann & Company bvba
 Lippenslaan 34
 8300 Knokke-Heist
 Belgium
 BE 0841.471.139


			
	Follow
	Follow
	Follow
	Follow
	Follow


			

				
				
				
				
				
				
				
				
				
				Instagram


			



				
				
				
				
				

	
	
		
			
			larssudmann

							Author. Advisor. TEDx speaker. I write & talk about leadership & self-mastery. More than 1 Mio views on Youtube:
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            Very happy to have been interviewed for the "Learn
            	                    [image: Very happy to have been interviewed for the "Learnings from Leaders" podcasts of the P&G Alumni network. We had a good time exploring leadership, self-leadership, TEDx, lessons learned from P&G, and more. Nice to be following Susan Cain, A.G. Lafley, Edward Norton and others on this podcast. You can listen to it here as well as on Apple podcasts.  https://buff.ly/3NVEDOf]
        
    



    
        
            Extremely happy that my TEDx talk "Great Leadershi
            	                    [image: Extremely happy that my TEDx talk "Great Leadership Starts with Self-Leadership" as reached another milestone of 1.9 million views.   Great to see that the message continues to resonate with a global audience. Have you watched it yet?]
        
    



    
        
            Hofstadter’s Law: 

"It always takes longer than
            	                    [image: Hofstadter’s Law:   "It always takes longer than you expect, even when you take this into account."  As humans, we have a tendancy to overestimate ourselves and our progress. Then we get disappointed. However, we can also combine this with Gates' Law.  Gates' Law:   "Most people overestimate what they can do in one year and underestimate what they can do in ten years."   We should move on, get going, think and put things to action. Even if it takes a bit longer, if the effort is in the right direction the results in the longer term can be massive.]
        
    



    
        
            There are locations and there are locations. This 
            
	                
	            	                    [image: There are locations and there are locations. This week I was invited to be the keynote speaker at the UEFA GROW Leadership conference, held at the HQ of the Royal Belgian Football Association in Tubize, home of the "Red Devils" and the "Red Flames".   UEFA top leaders from all national football associations gathered and we jointly worked on engaging leadership in these times of transformation also in the Sports sector.]
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