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The good news:
people and especially

organizations can get
better at decision making
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Understand key drivers of human
decision making...

...and its implication on how we
approach decision making
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“Everybody complains about the
badness of their memory, nobody
about his/her judgement.”

La Rouchefoucauld
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“Irrational decisions are almost
always caused by fear. If you
want to change the behavior,

address the fear.” Awa reness —
Seth Godin, author Emotions at WOI"k!

Tocky, http://www.nandahome.com/
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Ask the golden to do?”

q u est]o N Jim Cathcard, Leadership author treatment

We have to recommend a
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“Both optimists and pessimists
contribute to our society.

Avoid Fra m|ng - Other Person’s The optimist invents the airplane

and the pessimist, the parachute.”

Reframe problems Thinking &
2-3 times Perspectives

-G.B. Stern
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Source: Asch, S.E. 1956 ~ A minority of one against a unanimous majority

Four levels of communication
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Remember your
last phone calls?
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Decide on how
you will decide
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Install Key Roles
in Decision
Making

More decisions
than ever

H#Tool

The10/10/
10/ 10 frame

#Tool

Avoid the HIPPO
syndrom

The decision
reservoir is
empty quickly
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Map out
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Auto-pilot easy
decsions — focus
on the big ones!
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